
Firs t  and foremost ,  congratu la t ions  on

tak ing  the  leap to  making your  book into

an amazing audio  exper ience .  I  know your

readers  wi l l  be  de l ighted wi th  the

immers ive  qua l i ty  and access ib i l i ty  that

audiobooks  can provide !  I ’m so thr i l l ed

you chose  me to  be  a  par t  of  th i s  journey !

Be low you wi l l  f ind a  gu ide  to  how I

approach the  process  of  produc ing  your

audiobook,  a long wi th  some other  usefu l

informat ion .  Al l  narra tors  work s l ight ly

d i f ferent ly ,  so  p lease  rev iew th is  info

carefu l ly ,  even i f  th i s  i sn ' t  your  f i r s t

audiobook.  Along the  way ,  I  wi l l  need

cer ta in  informat ion f rom you as  we

col laborate .

P lease  fee l  f ree  to  contact  me should  you

have any  fur ther  quest ions  or  need

c lar i f i ca t ions !

An audiobook has  a  ser ies  of  s teps  in  i t s

deve lopment .  Here ’ s  an  overv iew,  wi th

more  deta i l s  for  each s tep to  fo l low.

1 .  SCHEDULING DEPOSIT

2.  RECEIVING/PREPPING

THE MANUSCRIPT

3.  PRODUCTION SAMPLE:

THE FIRST 15

4.  NARRATING THE

PROJECT

5.  PROOFING

6.  EDITING AND

MASTERING

7.  DELIVERY AND

APPROVAL

8.  FINAL PAYMENT

Process Overview
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1. Scheduling Deposit

As a  fu l l - t ime narra tor ,  my

schedule  f i l l s  up severa l  months  in

advance .  In  order  to  hold  your

spot  on my ca lendar ,  I  requi re  a

schedul ing  depos i t  of  10% of  the

tota l  pro ject  quote  to  be  pa id  a t

the  t ime of  schedul ing .  

Pay ing  th i s  depos i t  ensures  that

your  book i s  completely  f inished

at  the t ime of  booking .  I  do not

schedule  audiobooks  for  works  in

progress .  This  holds  your  spot ,  and

protects  you f rom be ing

overshadowed or  outb id  by  another

c l ient .  In  the  unl ike ly  event  that  I

need to  reschedule  wi th  you ,  th i s

depos i t  a l so  ent i t l es  you to  a  new

project  t imel ine  that  works  for

both of  us .  

This  depos i t  wi l l  be  ref lec ted in

your  quote ,  and wi l l  go  toward the

tota l  cost  of  the  pro ject  on the

f ina l  invoice .

I t  i s  a l so  preferred that  your

book has  been read by  both

alpha and beta  readers ,  a s  we l l

as  professional ly  edited  by

both a  deve lopmenta l  ed i tor  and

a l ine  ed i tor  before  we beg in

discuss ing  audiobook

product ion .  I f  sensi t iv i ty

readers  a re  requi red ,  that ’ s  a

great  s tep to  take  as  we l l .  

An audiobook narra tor  i s  not

respons ib le  for  correct ing  typos

or  syntax  errors ,  and th is  s lows

down the  process  great ly  i f

these  s teps  have  not  been taken

before  we get  the  manuscr ipt .

I f  you need he lp  f ind ing

reputab le  profess iona ls  who can

pr iv ide  these  serv ices  for  you

pr ior  to  schedul ing  wi th  me,  jus t

le t  me know!  I  may be  ab le  to

ass i s t  wi th  th i s  as  an  addi t iona l

serv ice .



2. Receiving/Prepping the Manuscript

Important :  I  wi l l  need the  fu l l

manuscr ipt  of  the  book in  s ing le

page  v iew PDF or  Word document

format .  (No double-page

format t ing  wi th  borders  and f r i l l s ,

p lease ! )  Also  p lease  inc lude  the

text  you prefer  for  the  opening

and closing credits ,  and le t  me

know i f  you ’d  l ike  me to  narra te

any  of  the  f ront  and back mat ter

for  the  book.  

Prior  to  s igning this  agreement,

please disclose i f  your  book

includes any of  the fo l lowing:

Trigger  warn ings

Expl ic i t  sexua l  content .  (Be

very  spec i f ic !  I  would  l ike  to

know i f  th i s  wi l l  be  a

pseudonym pro ject  for  me. )

St rong or  offens ive  l anguage ,

espec ia l l y  s lurs

Re l ig ious  or  pol i t i ca l l y  charged

content

Any “myster ious voices” or

“surprise  character  reveals”

need to  be identi f ied for  me

prior  to  recording!

Character  notes :  informat ion

on a l l  main  and secondary

characters ,  inc lud ing the

fo l lowing :

 ○ Character  Age ,  gender ,

spec ies ,  i f  appl icab le .

 ○ Locat ion -  Where  the

character  i s  f rom:  country ,  c i ty ,

cu l ture

 ○ Adject ives  -  descr ipt ive  of

the i r  a t t i tude ,  t ra i t s ,  t a lk ing

pace ,  and so  on (sarcas t ic ,  gruff ,

 k ind ,  cocky ,  f l ighty ,  t imid ,  e tc . )

 ○ Voice  qua l i t i es :  accent ,  i f

any ,  p i tch ,  cadence ,  and other

notab le  character i s t i cs

Along with the manuscript  and

content  disclosures,  I  require :

Character Notes

Series Notes, if  Applicable

Text and Audio Pronunciation

Guides



● Series notes, if  applicable

 ○ Any characters that recur later

 ○ Any minor characters in this book that have larger roles later

 ○ Any story arcs or plots that are good to keep in mind for later.

● Text and Audio Pronunciation Guides

 ○ Text Pronunciation Guide - an alphabetical list of  character names, place names, local words,

fantasy terms, anything that may need clarification on pronunciation.

 ○ Audio Pronunciation Guide - a recording of  you reading the list of  pronunciations aloud (A

voice memo recorded on a phone will do nicely! 

● Series  notes ,  i f  appl icable

 ○  Any characters  that  recur  l a ter

 ○ Any minor  characters  in  th i s  book that  have  la rger  ro les  l a ter

 ○ Any s tory  arcs  or  p lots  that  are  good to  keep in  mind for  l a ter .

● Text  and Audio Pronunciat ion Guides

 ○  Text  Pronuncia t ion Guide  -  an  a lphabet ica l  l i s t  of  character  names ,

p lace  names ,  loca l  words ,  fantasy  terms ,  anyth ing  that  may need

c lar i f i ca t ion on pronuncia t ion .

 ○ Audio Pronuncia t ion Guide  -  a  record ing of  you read ing the  l i s t  of

pronuncia t ions  a loud (A voice  memo recorded on a  phone wi l l  do n ice ly ! )

Al l  of  these  th ings  he lp  make prepping your  book as  seamless  and c lear  as

poss ib le ,  and ensures  that  the  f ina l  audiobook i s  cons is tent  wi th  your

creat ive  v i s ion .  

Receiving/Prepping the Manuscript

(continued)



After  prepping the  book,  I  record an excerpt ,  or  ser ies  of  excerpts .  On

ACX, th i s  i s  usua l ly  ca l l ed  “ the  f i r s t  15  minutes .”  I  wi l l  typ ica l l y  not  a im

to j u s t  record the  f i r s t  15  minutes  of  the  book,  but  ins tead ,  focus  on

ensur ing  I  get  the  most  important  par ts  in  for  your  approva l .  This  can

inc lude  proper  term pronuncia t ion ,  character  vo ices ,  and p ivota l  scenes .

I f  there  are  any  spec i f ic  scenes  or  moments  you 'd  l ike  to  hear  in  th i s

sample ,  p lease  le t  me know as  soon as  you can !

I  wi l l  send this  to  you for  your  feedback,  before  moving on with

recording.

 This  is  a  cr i t ical  s tep.  

This  i s  when you g ive  your  approva l  for  any  performance choices  I  make

in  the  excerpt .  After  th i s  prev iew,  the  only  notes  I  wi l l  be  ab le  to  accept

f rom you wi l l  be  for  technica l  i s sues  or  read ing  errors .

 Performance notes  and major  scr ipt  changes are  out  of  scope af ter

approval  of  the f i rs t  15 .  

A lso  a t  th i s  t ime ,  I  require  another  10% DEPOSIT on the  e s t ima t ed  cos t

of  the  fu l l  product ion .  This  wi l l  be  noted in  the  es t imate  as  we l l .

This  depos i t ,  coupled wi th  the  schedul ing  depos i t  wi l l  equa l  20% of  your

es t imated pro ject  tota l ,  and wi l l  be  appl ied  to  your  f ina l  ba lance  due  upon

complet ion of  the  pro ject .  At this  point  in  the process,  i f  any payment

plan needs to  be agreed upon,  this  wi l l  be documented in wri t ing

upon approval  of  the First  15 .  I  do not  accept  payment  plans af ter

this  point  in  the process,  and wi l l  expect  payment  in  ful l  when the

project  is  complete .

3. Production Sample: The “First 15”



Now i t ’ s  t ime for  me to  do the  ac tua l  narra t ion ,  to  take  your  br i l l i ant

work and g ive  i t  a  vo ice !  How long narra t ion takes  depends  on the

length of  the  book i t se l f ,  how complex  the  text  i s  to  read ,  and other

factors .  I  can record an average  of  1-3  hours  of  audio  a  day ,  before

moving on to  the  post  product ion phases .

Dur ing  th i s  t ime ,  you may not  hear  a  lo t  f rom me,  but  don ' t  worry ,  I 'm

hard a t  work !  Do check your  emai l  though,  as  I  wi l l  reach out  to  you

with  any  quest ions  I  have  in  the  process .  

My a im i s  a lways  to  complete  the  book accord ing to  our  agreed-upon

schedule ,  barr ing  any  unforeseen c i rcumstances .  

If  something unexpected happens,  I  wi l l  contact  you immediately .

I f  I  come across  typos  or  other  obvious  mis takes ,  I  may a t tempt  to

correct  them in  my narra t ion .  I  may narra te  i t  as  wr i t ten ,  or  I  may reach

out  to  you for  c la r i f i ca t ion .  Regard less ,  i f  there  are  s t i l l  mis takes  in  the

narra t ion ,  I ’ l l  be  happy to  rev ise  them once  we reach the  Del ivery  &

Approva l  (QC) s tage .

4. Narrating the Project



Once in i t i a l  record ing i s  done ,  I  check the  ent i re  record ing ,  compar ing

i t  to  the  text .  Anyth ing  that  needs  f ix ing  such as  technica l  g l i tches ,  the

wrong text  was  read ,  or  mispronuncia t ions  are  noted .  A l i s t  of  these  i s

made ,  ca l l ed  “p ickups” ,  which I  use  to  go back through the  record ing

and f ix  them.

There  i s  noth ing  you need to  do dur ing  th i s  phase .

5. Proofing

6. Editing and Mastering

Once p ickups  are  recorded ,  I  ed i t  them into  the  or ig ina l  record ing ,  then

go over  the  ent i re  record ing to  g ive  i t  the  f ina l  po l i sh  to  make i t  sound

amazing ,  removing d is t rac t ing  breaths  and ad jus t ing  the  t iming .  After

th is ,  I  wi l l  master  the  f i l es  to  meet  the  technica l  s tandards  spec i f ied  by

ACX or  the  f ina l  d i s t r ibutor .

Depending on the  length of  the  book,  and my ava i l ab i l i ty ,  I  may e lec t  to

send the  f i l es  to  an eng ineer  for  ed i t ing  and master ing .  Al l  e f for ts  wi l l

be  made to  make sure  the  f ina l  f i l es  match the  sound qua l i ty  you

approved in  the  F i rs t  15 .  Should  th i s  be  the  case ,  any  addi t iona l  cost  of

outsourc ing  ed i t ing  and master ing  wi l l  have  a l ready  been ref lec ted in

your  quote .  



After  proof ing,  edit ing and

master ing is  complete,  you

come back into the process!

Al l  the  f i l es  wi l l  be  made

ava i l ab le  to  you to  l i s ten  to  and

give  your  feedback .  On ACX,  th i s

wi l l  be  on the i r  webs i te ;  in  other

cases ,  i t  wi l l  be  d i f ferent ,  and I ’ l l

adv ise  as  to  how the  f i l es  wi l l  be

made ava i l ab le  to  you .  

(Google  Dr ive ,  Dropbox,  e tc . )

I  need you to  l is ten to  the

entire  audiobook.  I  know that

may be  ask ing  a  lo t ,  but  i t ’ s

cr i t i ca l  to  the  process .  This  i s

your  opportuni ty  to  f ind any

addi t iona l  er rors  that  s l ipped

through the  cracks  in  the

proof ing  and ed i t ing  process .

At  th i s  point ,  you wi l l  use  the

Correct ion Template  ( i t ’ s  a

Google  Sheet  I  wi l l  emai l  to  you

at  th i s  point  in  process )  and your

job i s  to  note  any  ins tances  of :

 ● Technical  errors :  Gl i tches ,

missed ed i t s ,  background noise—

essent ia l l y ,  anyth ing  that  d i s t rac ts

f rom the  performance

 

7. Delivery & Approval

● Nar rat ion er rors :

Mispronuncia t ions,  s tumbles,  e tc.

These  a l l  should  be  taken care  of

in  the  proof ing  & ed i t ing ,  but

there ’s  a lways  a  s l im chance

something may have  been missed .

Please note:  Any perfor mance

notes  or  major  scr ipt  changes  are

not  accepted a t  th i s  t ime,  which

is  why I  take  g reat  care  in  what  I

submit  for  the  F i rs t  15 .

Remember,  that  f i r s t  checkpoint

i s  your  oppor tuni ty  to  g ive  any

perfor mance notes  you may have !

Any other  major  changes  a t  th i s

point  in  the  process  may incur

addi t iona l  charges,  because  i t  i s

d i f f icu l t  to  b lend them into  the

f ina l  f i l es.  

Once you’ve  l i s tened to  the

ent i re  audiobook,  submit  any

notes  you have  to  me.  I  wi l l  use

the  cor rect ion template  to  make

any f ina l  cor rect ions,  and get  the

f i l es  ready  for  submiss ion !

I f  we are  contracted through

ACX,  I  prefer  to  upload these

f i l es  myse l f  to  s t reaml ine  the

process.



When the  t ime comes to  make your  payment ,  any  prev ious ly  agreed

upon payment  p lan wi l l  be  appl ied .  A f ina l  invoice  wi l l  be  sent  to  you

with  the  updated tota l ,  re f lec t ing  your  ba lance  due af ter  both depos i t s

were  pa id  prev ious ly .  The actua l  amount  due  may di f fer  s l ight ly  f rom

the quoted amount  on the  a t tached es t imate ,  because  i t ' s  d i f f icu l t  to

pred ic t  the  exact  recorded length of  the  f in i shed book,  but  major

d i f ferences  wi l l  be  communicated .  

I  accept  the  fo l lowing :

● PayPa l

● Venmo

● Apple  Pay

● Paper  check by  mai l

Al l  of  my payment  informat ion i s  l i s ted  on your  invoice  and es t imate .  

8. Payment

I recognize that this may seem like a lot of  information all at once. I understand

completely. Hopefully it is helpful to you to have all of  this info in one place for your easy

reference! And don't hesitate to reach out to me for clarification if  you feel you need it!

Again, I’m so pleased that you chose to partner with me for this audiobook project. I

recognize that you’re placing a lot of  trust in me, handing over your labor of  love for me

to bring to life! I promise that I will do my very best to earn that trust. In the meantime, I

wish you all the best with your writing!

Conclusion
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